DRAFT
MEMORANDUM
TO: Procurement Department
FROM: [Chief's Name], Chief of Police
DATE: [Date]
RE: Information for Sole Source Procurement — CLEMIS Authority Membership

Purpose
This memorandum provides essential information to support the development of a sole source procurement justification for our agency's membership with the CLEMIS Authority.
CLEMIS Authority Membership Overview
The CLEMIS Authority is a member-governed public safety technology consortium that facilitates secure data sharing among public safety agencies – law enforcement, fire, court, jail, dispatch, and more. The system's fundamental structure creates a unique procurement situation that warrants sole source consideration. 
Key Points for Sole Source Justification:
· Exclusive access model: CLEMIS Authority membership provides access to a closed network where only verified member agencies can access and share critical public safety data. This exclusive access cannot be replicated through alternative vendors or systems, as the value lies specifically in the network of participating agencies and their shared data resources.

· Established network: The CLEMIS Authority consortium currently includes more than 260 agencies actively sharing data within a secure network. This established membership base represents years of relationship building, data standardization, and trust protocols that cannot be duplicated by competing systems. 

· Data reciprocity requirements: The system operates on a principle of mutual data sharing among members. Agencies access shared information from other members by being members themselves; in most cases they also contribute their own data to the network. This reciprocal relationship is exclusive to CLEMIS Authority members and cannot be accessed through third-party vendors or alternative solutions.

· Network effect value: The value of CLEMIS Authority membership increases with each participating agency. The comprehensive coverage and data richness available through the current 260+ member network represents a unique resource that alternative systems cannot match without the same established membership base.
Operational Necessity
Our agency's need for comprehensive regional and multi-jurisdictional public safety data sharing capabilities aligns specifically with the CLEMIS Authority’s established network and proven track record. The ability to access real-time information from 260+ agencies provide investigative capabilities that are essential for:
· Revealing patterns and threats before they impact communities
· Shared intelligence and joint problem-solving rather than isolated response
· Earlier identification of threats and crime patterns 
· Cross-jurisdictional data on people, vehicles, and incidents 
· Emergency response time improvement
· Officer, staff, and team safety
Recommendation
Based on the unique nature of the CLEMIS Authority as a membership consortium with exclusive access protocols, I recommend that our procurement team prepare a sole source justification for CLEMIS Authority membership. The exclusive network access, established member base of 260+ agencies, and reciprocal data sharing model create circumstances where no reasonable alternative can provide equivalent services.
The procurement team should emphasize that CLEMIS Authority membership is not merely a software purchase, but participation in an established public safety community with exclusive data sharing privileges that cannot be replicated through competitive bidding processes.
Next Steps
I am available to provide additional information or clarification as needed for the sole source documentation. Please contact me if you require further details about our operational requirements or the unique aspects of CLEMIS Authority membership that support sole source procurement.
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